Nationally Determined Contributions Support Programme
DRAFT IMPLEMENTATION STRATEGY AND ANNUAL WORK PLAN & BUDGET
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1.0 Summary and Overall Project Strategy
This document presents the overall project implementation strategy and annual work plan for the Environmentally Sustainable Production Practices in Cocoa Landscapes Phase II project here after referred to as the Environmental Sustainability Project Phase II (ESP II) for the year 2017. The project is being funded by Mondelēz International as a component of its Cocoa Life Program in Ghana and implemented by Ghana COCOBOD with technical and administrative support from the UNDP Ghana Country Office (CO) and the UNDP Green Commodities Program (GCP). This Work Plan & Strategy describes the activities to be carried out for the 2017 implementing period. The set of activities outlined here are based on those outlined in the project proposal document approved by the donor and subsequently signed off by both COCOBOD and the Ministry of Finance in accordance with UNDP project design and formulation guidelines.
Essentially, ESP II is designed as a continuation of Phase I and designed to build on the results and lessons learnt. It aimed at the scaling-up activities under Pillar V of the Cocoa Life Program to cover communities in Cohorts 1, 2 & 3 – about 330 communities in 14 focal Districts in Ghana. Almost in line with what happened during Phase I this phase would continue to provide technical support to farmers in the Cocoa Life Program Districts to adopt environmentally sustainable and climate change resilient cocoa production practices and to conserve ecosystems and natural resources in cocoa landscapes via three key strategies:
· Mainstreaming of environmentally sustainable production practices into farmer & extension staff training

· Ensuring long-term ecosystem protection at the district to community levels by establishing 2 new CREMAs in selected districts in addition to Ayum-Asuokow CREMA  to govern local resources and ecosystem management in cocoa landscape communities 

· Policy engagement with relevant government institutions and Traditional Authorities on land and tree tenure rights

The project’s two broad objectives therefore are as follows:
1. Cocoa Farmers in the Cocoa Life Program adopt environmentally sustainable and climate change resilient cocoa production practices on their farms.
2. Cocoa production landscapes in the Cocoa Life Communities and Districts are managed sustainably to conserve ecosystems and natural resources.

These objectives will be achieved by implementing the following Outputs and Outcomes:
· Outcome 1: Mainstreaming environmentally sustainable production practices into farmer level practices
Output 1.1 Farmers trained and equipped in environmentally sustainable production practices

Output 1.2 Farmers enhance trees and carbon stocks on cocoa farms

Output 1.3 Tree registration and tenure policies as an incentive for the adoption of environmentally sustainable cocoa production practices improved
· Outcome 2: Natural resources and ecosystems management in cocoa production landscapes 
Output 2.1 Two new CREMAs established

Output 2 Three community fire prevention volunteer brigades established – preferably in the CREMAs 

Output 2.3 Capacities of traditional authorities and community opinion leaders enhanced to enable them enforce traditional conservation practices to conserve biodiversity build

· Outcome 3: Funding Mechanisms
Output 3.1 Additional funding mechanisms investigated and new funding proposals developed 

Output 3.2 Donor dialogues in Ghana and globally with the support of UNDP Global Commodities Programme to explored for other funding opportunities
2.0 Key Activities Planned for 2017
As outlined above, the following project activities would be implemented in 2017:
Outcome 1: Mainstreaming environmentally sustainable production practices into farmer level practices:
ESP Phase I focused on embedding environmentally sustainable themes into the regular farmer training administered by CHED CEAs. This endeavor would continue under this phase. Outcome 1 will therefore be achieved by implementing the following outputs/activities:

Output 1.1 Farmers trained and equipped in environmentally sustainable production practices


This is designed to offer direct technical assistance to cocoa farmers to adopt environmentally sustainable production practices to enhance productivity and maintain ecosystem health including biodiversity conservation in cocoa landscapes. Already, the majority of the CEAs have been trained on key sustainability practices using the Trainers Guide and the other supplementary training materials on environmental sustainable practices developed by the ESP during phase I. Going forward, the PMU will assess how the CEAs are using the knowledge and technical skill acquired during the initial training and organize back-up trainings on specific topics in selected venues/districts during 2017. The emphasis would be on community and farmer level support to the CEAs to deliver extension service to the farmers rather than another capacity building for the CEAs. The PMU, through the newly appointed Field Coordinators, will work with the District CHED Cocoa Coordinators to plan at least 2 community level Farmers’ Forums in each of the CL focal districts to deliver direct training on sustainability practices. This would be a back-up to the farmer/farm level trainings the CEAs routinely offer. This approach would also enable the PMU to adequately report to CL on the number of farmers trained on sustainable practices – as CL places more emphasis on the number of events and farmers receiving direct training from the project.
Output 1.2 Farmers enhance trees and carbon stocks on cocoa farms
Under Phase I, ESP promoted tree planting as one of its flagship activities which included empowering farmers to assert their rights by sensitizing them on current forestry sector policies and regulations. This would continue under Phase II. 

As a result of the efforts made under phase I, cocoa farmers in the 7 Cohorts 1 and 2 Districts (Asunafo North, Amansie West, Wassa East, New Juabeng, Suhum, West Akyem and Fanteakwa) were sensitized on the multiple benefits of appropriate shade trees with commercial timber species Additionally, awareness was created on tree-tenure rights and regulations that ensure farmers’ ownership of the trees they plant on their farms. Similar sensitization campaigns would be carried out this time for the Cohorts 3 Districts (Sekyere East, Ahafo Ano North, Awutu Senya, Bia West and Juabeso). The sensitization materials already developed during Phase I would be printed and used for the campaign that would be organized at 2 venues per District (8 venues in all). Participants would be drawn from the membership of current Cocoa Life Cooperatives. In addition, other community opinion leaders - the Assemblyman/Woman and either the Community Chief or his representative would also participate. This would afford them the opportunity to come to grasps with key issues on forest governance in Ghana and what they can do as communities and leaders to ensure they operate within the law as well as assert their rights. In all 5 participants would come from each community – CL is working in 120 communities in the 5 Districts- making the anticipated participants to be 600.
Another key activity to be carried out under this output in 2017 is the procurement of recommended economic tree seedlings from decentralized private nurseries and the coordination of their distribution and planting by interested cocoa farmers in the focal districts. The priority would be given to the Cohorts 3 Districts – as they did not participate in the tree planting program under Phase I. The number of trees will be determined by a needs assessment at the beginning of the planting season (February & March). The PMU intends to collaborate with other projects with similar aims to build synergies especially in the procurement of the seedlings. Already discussions are underway with the FC under FIP exploring the possibility of getting some free seedlings from them. Similarly, the PMU is in talks with Tree Global as a potential supplier. ESP estimates to distribute at least 800,000 seedlings in 2017. 
Output 1.3 Tree registration and tree tenure policies for the adoption of environmentally sustainable cocoa production practices
The ESP Phase I achieved significant progress in tree tenure including the requirement for farmers to register all trees planted on their farms by working closely with the FC to put in place a tree registration mechanism including the design of a tree registration form to be adopted for the registration of trees planted on cocoa farms. The form is currently undergoing final internal reviews at the FC and hopefully, it will be ready for use by January 2017.  Under this output, supporting farmers to register all trees planted in the 2014 and 2015 planting seasons will be given priority in the scheme of things. Already some advance preparatory work has been done towards the smooth take off of the tree registration exercise.  The strategy to achieve this is as follows:
a) Training for Farmer Cooperative Leaders and CEAs on tree registration modalities - once the registration forms are ready, ESP would first of all organize zonal training sessions for leaders of the Farmer Cooperatives and CEAs to build their capacity on the use of the forms – especially how to correctly complete them in terms of planting data etc. This would be a one day event that would be conducted on zonal basis. 

b) Printing and Distribution of Registration Forms – copies of the approved forms would be given to the Cooperative leaders and CEAs at the training venues for distribution to all farmers who are participating in ESP’s tree planting program to enable them provide the requisite information/data towards the registration of their tress.

c) Follow-up and retrieval of completed forms – all completed forms would be return to the Cooperative Leadership in each community and the CEAs who would vet them to ensure they are properly filled out and to make corrections when necessary. The forms would then be deposited at the Cooperative Union and the Cocoa Offices in each District for collection and final vetting by the ESP who would then submit them to the appropriate District FC Office. The forms would be completed in triplicate – and a copy kept at the District Cocoa Office, farmer copy and a copy to the FC. ESP would scan all copies and store on an appropriate electronic device for use by the FC when their proposed data bank on tree registration becomes operational.

d) Support for field verification/validation by FC – ESP would support the FC to sample and verify and validate the planting data from selected communities when necessary.

e) A key aspect of the entire registration process is a requirement for GPS coordinates to be taken of all farms where the planting took place. Taking GSP coordinates is a bit technical and also requires the appropriate equipment to undertake. In the light of this, the PMU would work to provide both technical assistance and equipment support to the farmers through the following actions:

· Purchase a total of 28 GPS handsets and distribute them as follows:

	No 
	District
	Number of Handsets

	1
	New Juabeng
	2

	2
	Fanteakwa
	2

	3
	Suhum
	3

	4
	West Akyem
	3

	5
	Amansie West
	3

	6
	Asunafo North
	3

	7
	Wassa East
	3

	
	Total
	19


Note: The nine remaining handsets would be kept for use by the other Districts.
· Select at least 3 individuals from each District and trained them on the use of the handsets at a 2 day training workshop and set them up to undertake the farm mapping exercise. Already, CL through CERGIS has trained certain individuals in each District for a similar exercise. ESP is liaising with both CL and the Cooperative leaderships in each District to identify these individual for re-training and subsequent engagement to assist with the mapping work. Both ESP and UNDP would have to decide how they would be compensated for their time. This training would be combined with the one meant for the Cooperative leaders and the CEAs – day one would involve everyone and day two restricted to only the group that would be responsible for the mapping.

The registration would be limited to plantings done in 2014 and 2015 – the FC requires that only trees aged above one year be registered. Accordingly, the registration would be based on the following planting data:

Summary of Tree Seedling Distribution to Farmers in 2014/15

	District
	Number of Communities
	Number of Seedling

	
	2014
	2015
	2014
	2015

	Amansie West
	26
	56
	42,346
	110,000

	Asunafo North
	48
	50
	111,365
	155,000

	Wassa East
	24
	72
	39,732
	34,000

	Suhum
	32
	81
	24,293
	120,000

	Fanteakwa
	15
	93
	15,481
	14,100

	New Juabeng
	8
	46
	10,857
	7,000

	West Akyem
	11
	30
	19,991
	83,000

	Total
	164
	428
	264,065
	523,100


· Estimated Total Number of trees to be registered – 787,165

· Number of communities – 592 in 7 Districts
Outcome 2: Natural resources and ecosystems management in cocoa production landscapes 

This outcome will broadly focus on the establishment of two additional Community Resource Management Areas (CREMAs) in addition to the Ayum-Asuokow CREMA and establishment of three fire brigades in the CREMAs. In addition, efforts would be made to engage and the build capacities of traditional authorities and community opinion leaders to enable them enforce traditional conservation practices to conserve biodiversity.

The following outputs are therefore expected to be achieved: 

Output 2.1 CREMAs established

Work would commence in 2017 to establish two additional CREMA in selected Districts. Already some preliminary work is underway to select areas/landscapes for the two new CREMAs based on a selection criteria developed for the purpose. Four Districts – Ahafo Ano North, Fanteakwa, Wassa East and West Akyem - have been short listed as potential areas for the new CREMA. The screening process started in the last quarter of 2016 would be completed by January 2016. Once the areas have been selected, the PMU would develop a TOR and hire a Consultant to undertake the actual CREMA development work – as was the case with the Ayum-Asuokow CREMA. Key lessons learnt under phase I will be applied in order not to repeat the mistakes that delay the devolution process for the Ayum-Asuokow CREMA. For instance, it would be prudent to involve the Wildlife Division of the FC in the CREMA development process from the onset instead of waiting until the last stages. The PMU will work closely with the selected Consultant to ensure all the CREMA governance structures are well developed and functional.
Meanwhile, work would continue to be done to consolidate the results so far achieved in the Ayum-Asuokow CREMA to ensure its long-term sustainability. As part of the process, a one-day seminar was held for members of the CREMA Executive Committee and representatives from all 36 CREMA communities to plan for 2017. At the end of the deliberations, the following key activities have been agreed on for implementation in 2017 to strengthen the CREMA. The selected activities cover 6 thematic areas: capacity building, community mobilization, environmental management, awareness creation and environmental education, economic opportunities and fund raising and monitoring and meetings. The CREMA will carry out the activities listed under each theme during the 2017 project implementing period:
Project Activity Implementation Matrix – Jan to December 2017

	
	Implementation Level Activities

	Capacity Building
	Community Mobilization
	Environmental Management
	Awareness Creation & Environmental Education
	Economic Opportunities and Fund Raising
	Monitoring & Meetings

	1. Seminar for Chiefs on the CREMA concept and their roles & responsibilities
	1. Monthly Community meetings to review progress of work and discuss by-laws
	1. Agroforestry & Tree Planting
	1. Putting up of bill boards & signage at all entry points to the CREMA and in all CREMA communities
	1. Pilot alternative livelihoods options in selected communities. Eg Beekeeping
	1. Bi monthly CEC review meetings

	2. Bi-annual refresher  trainings for CREMA Management Committees 
	2. Formation of Community specific Task Forces

-Environmental

Enforcement

-Community Education & Mobilization
	2. Protection of water bodies
	2. Organize a seminar for operatives of the community communication centers, FM stations, the Ghana Police Service, the Ghana Fire Service and Assembly members on CREMA concept
	2. Impose appropriate levies and  fines on identifiable economic activities in the CREMA:

-Hunting permit

-Logging permit

-Harvesting of NTFP

-Sale of bush meat
	2. Bi annual CMCs review meetings

	3. Visit to other CREMAs to share lessons & experiences
	3. Awareness creation on community & individual responsibilities 
	3. Safe use of agrochemicals
	3. Use of community communication centers and local FM radio networks to broadcast CREMA concept and the dos and don’ts in the CREMA
	3. Local fund raising – community contribution & grant assistance
	3. Bi monthly CREMA Management Committee community monitoring visits

	4. Capacity building on Forestry & Wildlife regulations
	
	4. Enforcement of Forestry & Wildlife Regulations
	4. Link and integrate Schools Environmental Clubs with the CREMA at the community level
	
	

	5. Capacity building in climate smart agricultural practices
	
	5. Formation of Fire Volunteer Squads in all 36 CREMA communities  
	5. Awareness raising campaigns to educate communities on the importance of biodiversity in cocoa landscapes
	
	

	Capacity building for Hunters on hunting regulations/

procedures
	
	
	
	
	


Output 2.2 Three community fire prevention volunteer brigades established and trained in the CREMAs 

Many bushfires in the forest zone are deliberately started during the dry season and have resulted in the burning of large acreages of cocoa farms to the decrement of the victims. A case in point was the 2015/2016 dry season when most CL communities suffered from bush fires. Apart from the destruction of farms, measures are urgently needed to control the use of fire to ensure maintenance of biodiversity, protect wildlife habitats for vegetation enhancement. Under this output three-community fire prevention volunteer squads will be established in the two new CREMAs and the Ayum-Asuokow CREMA. 

Under this output the following activities will be implemented:

1. Organize a series of community dialogues with other Cocoa Life Implementing Partners and the Ghana National Fire Service to establish Community Fire Volunteer Squads starting with the Ayum-Asuokow CREMA. Depending on community interest and participation it would be extended to other areas.

2. The fire volunteer squads will be trained by the Ghana National Fire Service and equipped with the necessary tools to deal with the problem of bushfires and to enable local people enforce fire policies consistent with the national prospects for sustainable production. Already a TOR have been developed and shared with the GNFS to enable it develop a brief proposal on the selection and training of the volunteers. 
Output 2.3 Build capacities of traditional authorities and community opinion leaders to enable them enforce traditional conservation practices to conserve biodiversity
As part of the CREMA led activities, the three CREMAs will work closely with traditional authorities and community opinion leaders to enforce the established and time tested traditional customs and norms for the protection and management of biodiversity and natural resources. The PMU will work closely with CHED CEAs and other Cocoa Life IPs to host community dialogues with traditional authorities and opinion leaders to introduce the project objectives and involve these leaders in the CREMA development process. For the 2017 implementation period, 6 dialogue sessions (2 per CREMA) would be organized. 
Outcome 3: Funding Mechanisms

Output 3.1 Investigate additional funding mechanisms and develop new proposals

There are a number of emerging funding mechanisms that could potentially fund activities that lead to environmental sustainability and climate change mitigation in cocoa communities. The PMU would work closely with the UNDP Ghana Country Office and the Green Commodities Program to explore additional funding mechanisms to support the current Mondelez International funding. The project would continue to be active on national issues in areas as REDDplus and the cocoa sector. Stronger partnerships would be built with potential donors active in these areas.
An assessment to determine the economic feasibility of a REDD+ scheme in cocoa landscapes for development as an additional/alternative funding mechanism would be carried out during the year.
Output 3.2 Donor dialogues in Ghana and globally with the support of UNDP Global   Commodities Programme to explore other funding opportunities

One key requirement for granting the current funding by Mondelez is for the UNDP to secure additional funding from other sources to supplement what has been approved. The strategy to make this happened would be to identify and establish dialogue with relevant donor agencies such as the Netherlands, Canada and others who are already engaged in the cocoa sector in Ghana and internationally, through the UNDP Global Commodities Program with the aim to facilitate future funding flow to Ghana’s cocoa sector.

Another possible source of funding is to providing complementary support through ongoing projects currently implemented by the Sustainable Development Cluster of UNDP, Ghana. It would be necessary to re-align some of these projects to avoid duplication in programming and free funds to support existing projects.
3. Results Framework
	EXPECTED OUTPUTS


	OUTPUT INDICATORS


	DATA SOURCE


	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value
	Year
	Year 1 (2017)
	END OF PROJECT FINAL
	

	Output 1.1 Farmers trained and equipped in environmentally sustainable production practices
	1.1.1 Number of trainers trained on environmentally sustainable production practices
	Project Reports & Surveys  
	1,000
	2016
	186
	846
	Training Reports, No Risk

	
	1.1.2. Number of cocoa farmers trained in environmentally sustainable production practices 
	
	40,000
	2016
	6,000
	30,000
	Training Reports, No Risk

	
	1.1.3 % of farmers adopting soil improvement practices in Cocoa Life Communities
	
	40,000
	2016
	10%
	95%
	Surveys, No Risk

	Output 1.2 Farmers enhanced trees and carbon stocks on cocoa farms
	1.2.1 Number of shade trees procured and distributed
	
	NA
	 
	0
	800,000
	Planting Data/Report. Risk - failure of farmers to complete forms accurately

	
	1.2.2 Number of shade trees planted on cocoa farms in the project districts
	
	NA
	 
	0
	800,000
	Planting Data/Report. Risk - failure of farmers to complete forms accurately

	
	1.2.3 % of farmers with adequate shade trees on their farms to enhance biodiversity
	
	40,000
	2016
	10%
	100%
	Surveys, No Risk

	
	1.2.4 Number of hectares planted
	
	NA
	 
	 
	44,400
	Farm mapping & measurement. Risk - mapping errors

	Output 1.3 Tree registration and tree tenure policies for the adoption of environmentally sustainable cocoa production practices improved
	1.3.1 Number of CHED CEAs and farmer cooperative leaders trained on tree registration modalities 
	
	NA
	 
	168
	628
	Training Reports, No Risk

	
	1.3.2 Number of trees registered 
	
	NA
	 
	500,000
	1,600,000 
	Registration Data No risk

	
	1.3.3 Number of farmers registered
	
	NA
	 
	2,000
	11,960 
	Registration Data No risk

	Output 2.1 CREMAs established
	2.1.1. Suitable areas for CREMA establishment identified, delineated and 2 new CREMAs established
	
	NA
	 
	2
	2
	Surveys, No Risk

	
	2.1.2 % of forest degradation/deforestation at cocoa frontiers avoided
	
	NA
	 
	10%
	55%
	Survey. No risk

	
	2.1.3 % of farmers practicing sustainable ecosystem management practices
	
	NA
	 
	6,000
	30,000
	Survey. No risk


2.1.4 Number and percent of Water bodies in Cocoa Life Communities protected 

	
	
	80
	2016
	5
	78
	Surveys, No Risk
	

	Output 2.2 Three community fire prevention volunteer brigades established and trained in the CREMAs 
	2.2.1.  Three priority fire-prone areas identified 
	
	NA
	 
	1
	3
	Survey. No Risk

	
	2.2.2 Number of community fire prevention brigade members trained 
	
	 
	 
	1
	3
	Training Reports. Risk - community interest

	
	2.2.4 Hectares of protected areas of various forms in Cocoa Life Districts 
	
	NA
	 
	50 Ha
	215 Ha
	Mapping Risk - mapping errors

	
	2.2.5 Number of farmers trained on sustainable ecosystem management practices
	
	 
	 
	186
	846
	Training Reports No Risk

	Output 2.3 Enhance capacities of traditional authorities and community opinion leaders to enable them enforce traditional conservation practices to conserve biodiversity
	2.3.1 Number of community dialogues and capacity building trainings organized
	
	NA
	 
	20
	100
	Training Reports No Risk

	
	2.3.2 Number of communities sensitized
	
	NA
	 
	30
	130
	Training Reports No Risk

	
	2.3.3 Number of farmers and landowners including chiefs who participated in community dialogue sessions
	
	 
	 
	100
	1,000
	Training Reports No Risk

	Output 3.1. Investigate additional funding mechanisms and develop new proposals
	3.1.1 Number of proposals developed
	
	NA
	 
	2
	8
	Submission Records

	Output 3.2. Donor dialogues in Ghana and globally with the support of UNDP Global             Commodities Programme to explore other funding opportunities
	3.2.1 Number of dialogues held
	
	NA
	 
	2
	11
	Training Reports. No risk


4. Project Management & Administration


In order to adequately cover all the project areas, the project team will have a lean Accra Office comprising the PMU and 5 field offices in the project districts. The field offices including the current Asunafo North office will be based in the CL district offices, and would be working closely with CHED CEAs and the other Cocoa Life IPs to implement the planned activities. 
Meanwhile, discussions are on-going with CHED to recruit the four Field Coordinators using the COCOBOD HR system. The newly recruited Officers would be posted as per the table below: 
	Duty Station
	Coverage Districts

	1
	Suhum
	Suhum, West Akyem, New Juabeng, Fanteakwa

	2
	Daboase
	Daboase

	3
	Goaso
	Asunafo North, Ahafo Ano North

	4
	Antoakrom
	Amansie West, Sekyere East

	5
	Juabeso
	Juabeso, Bia


*Awutu Senya will be managed from the Accra Office



 Annual Work Plan - Year 2016: Environmental Sustainability & Policy for Cocoa Production in Ghana Project (ESP)
Results and Resource Framework
	 

EXPECTED OUTPUTS
	 

PLANNED ACTIVITIES
	TIMEFRAME
	 
	PLANNED BUDGET

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	RESP. PARTY
	Source of Funds
	Budget Description
	Amount ($)

	Outcome 1: Mainstreaming environmentally sustainable production practices into farmer level practices

	Output 1.1 Farmers trained and equipped in environmentally sustainable production practices
	Activity 1.1.1: Capacity building trainings of CHED CEAS and other extension officers CL IPs in environmentally sustainable and climate smart production practices including sustainable water management practices to then train farmers
	
	
	
	X
	X
	X
	
	
	
	
	
	
	PMU, Field Coordinators, CHED, UNDP, Other CL IPs, Farmers
	Project Budget
	Workshop cost
	17,720

	
	Activity 1.1.2: Farmer sensitization and trainings on environmentally sustainable practices by CHED CEAs with technical backstopping from Field Coordinators & PMU
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators, CHED, UNDP, Other CL IPs, Farmers
	Project Budget
	-
	0

	
	Field Operations & Technical Support
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators
	Project Budget
	Operational Cost
	15.302.50

	
	Activity 1.1.3 MONITORING
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP, GCP, COCOBOD
	Project Budget
	DSA
	1,700

	Output 1.2. Farmer enhance trees and carbon stocks on cocoa farms
	Activity 1.2.1: Sensitize farmers on the multiple benefits of enhancing tree & carbon stocks on their farms  with the planting of selected commercial timber species, and build awareness on tree-tenure regulations that ensure farmers’ ownership rights of planted  trees
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	PMU, Field Coordinators, CHED, UNDP, Other CL IPs, Farmers
	Project Budget
	DSA & Meeting cost
	6,000

	
	Activity 1.2.2: Procure and deliver tree seedlings from decentralized private nurseries and coordinate their distribution, planting with farmer cooperatives/societies
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	PMU, Field Coordinators, CHED, UNDP, Farmers
	Project Budget
	Cost of seedlings, Transport & Distribution
	50,000

	
	Field Operations & Technical Support
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators
	Project Budget
	Operational Cost
	30,605

	
	Activity 1.2.3 MONITORING
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP, GCP, COCOBOD
	Project Budget
	DSA
	1,700

	Output 1.3. Tree registration and tree tenure policies for the adoption of environmentally    sustainable cocoa production practices
	Activity 1.3.1: Monitor and facilitate the registration of all planted trees with the Forestry Commission of Ghana
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators, CHED, UNDP, Farmers, FC
	Project Budget
	DSA, Workshop
	8,700

	
	Field Operations & Technical Support
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators
	Project Budget
	Operational Cost
	15.302.50

	
	Activity 1.3.2: MONITORING
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP, GCP, COCOBOD
	Project Budget
	DSA
	1,700

	Sub Total
	
	148,730

	Outcome 2: Natural resources and ecosystems management in cocoa production landscapes

	Output 2.1. CREMA established
	Activity: 2.1.1  Evaluate the feasibility of 2 additional CREMAs
	X
	X
	
	
	
	
	
	
	
	
	
	
	PMU, Field Coordinators,  FC,  UNDP, Farmers
	
	0
	0

	
	Activity 2.1.2: Consolidate and monitor the Asunafo North CREMA to become functional and independent
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators, FC, UNDP, CREMA Communities
	Project Budget
	DSA, Meetings, Communication materials
	2,500

	
	Activity 2.1.3: Establish 2 additional CREMAs based on the recommendations of feasibility report
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators, FC,  UNDP, Farmers
	Project Budget
	Consultant fees
	25,000

	
	Technical Support – UNDP Green Commodities Program
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators
	Project Budget
	Operational Cost
	20,000

	
	Field Operations & Technical Support
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators
	Project Budget
	Operational Cost
	15.302.50

	
	Activity 2.1.4 MONITORING
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP, GCP, COCOBOD
	Project Budget
	DSA
	1,700

	Output 2.2. Three community fire prevention volunteer brigades established and trained in   the CREMAs
Output 2.3. Enhance capacities of traditional authorities and community opinion leaders to enable them enforce traditional conservation practices to conserve biodiversity
	Activity 2.2.1:  Form and train fire volunteers’ squads in the Ayum-Asuokow CREMA
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators, CHED, UNDP, GNFS, Farmers
	Project Budget
	Workshop
	9,810

	
	Activity 2.2.2:  Procure Equipment/tooling support for Fire Volunteer Squads
	
	
	X
	X
	X
	
	
	
	
	
	
	
	PMU, UNDP, GNFS
	Project Budget
	Procurement
	6,000

	
	Field Operations & Technical Support
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators
	Project Budget
	Operational Cost
	15.302.50

	
	Activity 2.2.3 MONITORING
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP, GCP, COCOBOD
	Project Budget
	DSA
	1,700

	
	Activity 2.3.1: Hold community dialogues with CREMA stakeholders including traditional authorities and opinion leaders and farmers on enforcement of traditional conservation practices
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Field Coordinators, CHED, UNDP, Traditional Authorities, Farmers
	Project Budget
	DSA, Meetings
	4,500

	Sub Total
	101,815


	Outcome 3: Funding Mechanisms

	Output 3.1. Investigate additional funding mechanisms and develop new proposals
	Activity 3.1.1:  Additional Funding Mechanisms developed including new proposals
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, UNDP, GCP
	Project Budget
	Meetings, DSA
	5,000

	
	Activity 3.1.2:  Undertake an assessment to determine the economic feasibility of a REDD+ scheme in Cocoa landscapes for development as an additional/alternative funding mechanism
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, UNDP, GCP
	Project Budget
	Meetings, DSA
	5,000

	Output 3.2. Donor dialogues in Ghana and globally with the support of UNDP Global             Commodities Programme to explore other funding opportunities
	Activity 3.2.1: Hold Dialogues with other funding agencies in Ghana and globally with the support of UNDP Global Commodities Programme to explore other funding opportunities
	XX
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, UNDP, GCP
	Project Budget
	Meetings, DSA
	5,000

	Sub Total
	15,000

	PROGRAM TOTALS 
	265,545

	Programs & Administration Cost

	Project Management
 

 
	Personnel cost (PMU)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	100,900.20

	
	Administrative cost
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	15,373.00

	
	Sub Total Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	116,273.20

	
	Totals Project Management & Programs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	381,818.20

	
	UNDP FEES (10%)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	38,181.82

	
	GRAND TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	420,000.02
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